The Figures:

« Employecs : 320 employces SeNIOor
Flexonics  SIVERPROD

Senior Flexonics activity is completely dedicated to auto-
motive industry. The manufactured products are high
pressure tubes for diesel fuel injections systems, diesel
fuel rails, piston cooling jets, turbo oil drain and fill lines.

« Turnover : 40 M€

Industry:

Forming, bending, assembly set of
hose for diesel motors. The main
activity is the manufacture of High
Pressure Injection Tube for diesel

engines.

'ERP: Tier 1 OEM, the company works directly for car manufac-
L ) turers. Nowadays Senior Flexonic exports in 28 coun-
SILVER-CS tries and has an important position in manufacturing in-

dustry as first European constructor with 60% of the mar-

ket, and 40% for the worldwide one.

The Project :

The change of the ERP is due to Several elements.
First their old ERP didn’t integrate the automotive
specificities, and had no capabilities of evolution re-
garding the internal requirements. However the auto-
motive involvement of Senior implicated answering
to the EDI customers demand and also to the Ren-
ault and Peugeot new projects Logistique Alternative
and Cindi. That last point was the trigger of the Erp’s
change.

« all the existants functionalities of SILVER-CS has
been implemented, Production management, sale,
purchase, accounting finance”, explains Catherine
Onfroy ERP project Manager,” and all the automo-
tive modules was installed too, open orders, EDI ex-
changes, labels management, provider service rate,
sustainable packaging... “

SENIOR FLEXONIC main customers

- PSA (Peugeot Citroén)
- RENAULT

- OPEL

- PERKINS

- FIAT

- FORD

- ISuUzuU ...

The strategy of the site is:

. To be recognized as the Reference in its
business

. Continuous improvement strategy: prod-
ucts, production, services

. Involve the staff, integrate their suppliers
in our improvement approach

. Perpetuate the company: profitable
growth
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